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National Peer to Peer ROMA Training and Certification Project

Mentors are active Nationally Certified ROMA Trainers (NCRTs) who are well established and practiced in the use of the basic curriculum.  Mentors volunteer their time to help move new Candidates through the training and certification process, with their time being a measure of the local support for the project.  
Mentor Roles and Responsibilities 

Mentors assist a Candidate progress through the four phases of the training and certification process.  Their duties include coaching, challenging, and supporting the Candidate.  Some activities: 
· They assist in navigation of the e-course, including discussing new or unfamiliar concepts and tools.  
· They assist in pre-Classroom preparation of sample modules, helping the Candidate practice delivery and understand the material to be delivered as well as prepare visual aides, if appropriate.  
· They accompany the Candidate to the Classroom session to assist in deepening the understanding of content, to recognize the key points of each module, and to work on ways to incorporate new tips for being a presenter.  
· After the Classroom session, the Mentor assists Candidate (with linkage with state office and association where appropriate) to establish locations for practice sessions, helps Candidate prepare for Practice Sessions, and observes and evaluates Candidate performance at Practice Sessions.  
· The Mentor makes a recommendation to the NPtP Project Director when the Candidate feels ready to schedule the Internship.  
· The Mentor provides support for preparation for the Internship. 

Mentors have the following characteristics:

· Have conducted at least four Introduction to ROMA Trainings beyond the Internship (could be with a co-trainer or as a sole presenter);

· Have attended In-service Continuing Education Programs and other national conferences; 

· Have the time, ability and willingness to devote to assisting a candidate work through the training and certification process:

· Have a clear understanding of the key points of the ROMA curriculum and be able to help a candidate achieve a high level of familiarity with the content of the Introduction to ROMA curriculum;

· Have the ability to provide constructive evaluative comments to a candidate to enable him/her to hone presentation skills.

Mentors provide additional local assistance to enable their states to increase the number and quality of available NCRTs, and to do so in the context of the states’ ROMA training activities. This stimulates creation of “ROMA Teams” in states where there had previously been little state-wide ROMA presence.   
Being a Mentor

A Nationally Certified ROMA Trainer usually wants to become a Mentor because they know someone who is starting the training and certification process.  If you know the Candidate, we will ask you to send an email to the NPtP Project Director in which you provide a recommendation and information about your first hand knowledge of the Candidate’s skills and experiences.  We have had numerous applications where an individual has submitted resume and letter of interest that indicate the individual will be a successful Candidate.  However, once we get to know the Candidate, it is clear that he/she has very little training experience and is really not interested in helping with ROMA implementation in the state.  Often, in these cases, the Candidate is not successful in completing the Certification process, as he/she keeps putting off the Internship because of other conflicting duties.  We believe that personal knowledge of an individual by a Mentor will help us find more appropriate Candidates for the NPtP Program.

We have found that some of our Certified Trainers are not able to use their skills and knowledge for the benefit of the network as there are many barriers to the actual production of a training event.  The cost of training can be a barrier.  The costs include: reproduction of material for the training session and for the participants, space costs (if not held in agency space), refreshments/food for the training, travel and possibly over-night lodging for participants and trainers, and possibly a stipend for the trainers.  The logistics of arranging training can also be a barrier.  Deciding who to invite, making the invitations, and following up to assure participation can all be time consuming and also incur costs. It may also be a challenge to find training space and arrange for production of materials.  

As a part of the Mentorship process, a Candidate is required to co-train with his/her Mentor, a Certified Trainer, or other Candidates in one or more field practices prior to the internship.  Following Certification, we are continuing to expect a long-term commitment from states to support at least two ROMA trainings per year for each Certified Trainer in the state.  
The following are some activities related to the first two Phases.  

Candidates will be participating in the e-course (Phase I) as preparation, and Mentors are welcome to review the course to enable you to provide any support needed.  In some cases, Mentors act as “on-line instructors” and communicate with the candidate as s/he goes through the course.

Candidates prepare and present two 30 minute segments of the course during the Classroom Training (Phase II).  The Mentor may assist in this preparation.  The NPtP project staff will assign the segments to be presented, and information to help in preparation for this Phase.
To be most effective, Mentors engage in these kind of activities:

· Develop a relationship with Candidate using a healthy balance of support and challenge as workers assimilate content material and practice presentation styles.

· Provide oral feedback on Candidate’s questions about the material or about delivery.

· Assist Candidates as needed in arranging for practice opportunities for delivery of material

· Help Candidates assess their ongoing progress to successfully complete their internship to achieve their certification.
· Have a clear understanding of all of the materials related to the Introduction to ROMA curriculum (Participant Manual, Drucker Workbook, Trainer Manual, poster kit, logic model puzzles, e-course)

· meet with Candidate to assist in Phase 1, e-course, and preparation for Phase 2

· attend the Train-the-Trainer session with Candidate

· provide positive and specific feedback on pre session work.

· encourage workers to complete the assignments/steps to earn certification.

· communicate clearly about timelines and meetings, and establish mutually respectful relationship with Candidate.

· serve as a role model of the results-oriented approach when communicating with Candidate.

· attend NPtP In-service Continuing Education Program at least once every two years.

Mentor Skills

Here are a list of skills that a good Mentor demonstrates:

· Self-Assessment

· Relationship Building

· Sharing Values

· Taking culturally Sensitive Approaches

· Self-Reflection

· Communication, Listening and Reflective Inquiry

· Setting Achievable Goals

· Problem Solving

· Observation and Use of Observational Tools

· Professional and Reflective Conferencing

· Journaling

· Providing and Receiving Feedback

Mentors have a wide set of skills to call upon and employ in their work with their peers.  Sometimes multiple skills are used at once (e.g., using culturally sensitive approaches in building relationships).  Knowing which skill or skills to use at any given time is a skill in itself!  The list above contains skills developed by Early Childhood Associates, Inc. 

Here is some additional information about each of these skills: 

Self-Assessment – The ability to look inside and examine oneself in a professional context is inherent to the mentoring process.  Self-assessment begins with the willingness to acknowledge strengths, to address areas in need of improvement, and to desire to grow.  Most adults are naturally inclined to grow.  Self-assessment is a logical step along the journey.  Self-assessment is an ongoing activity for Mentor and peers, across a range of topics.  Many use a journal to record their ideas related to self-assessment.

Relationship Building – Readiness to form and maintain a trusting, supportive relationship with another person is essential to mentoring.  Processes of building and maintaining productive, ongoing relationships require careful attention, patience, and persistence.  When Mentors and peers have positive relationships, they are poised to accomplish great things together.

Sharing Values – The ability and openness to share values is both a skill and a way of being.  It means that a person is willing to share information about who s/he is.  It is also about sharing beliefs, principles, and attitudes.
Problem Solving – When a problem arises, Mentors actively assist the peer in finding the solution.  They do NOT step in and provide a solution.  Mentors help peers to define the problem, and select strategies to remedy the situation.  They reexamine the strategies used and try new ones, if needed.

Observation and Use of Observational Tools – Observation is a central activity in mentoring relationships.  Observation tools are discussed beforehand and then used during the observation.  Results of observations are shared with protégés.

Professional and Reflective Conferencing – Peers and Mentors are both active participants in reflective conferences.  Reflective conferencing is an interactive process through which Mentors support peers to examine and enhance their own practices.  In reflective conferences, Mentors lead peers in analyses of observed events, address any challenges, and discuss next steps.

Journaling –Journals are often used to capture thoughts about practices, new ideas, plans, and observations.  In some cases, journals are private and seen by the writer only.  At other times a dialogue journal is used – this is a written, reflective conversation between two people.  Journals help to think about and track growth and development.  Referring back to journal entries is also a way to prepare for meetings between Mentors and peers.
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