Evaluation of Field Performance

ROMA Internship

Background

Candidates for ROMA certification are observed by a Master Trainer during the Field Internship and evaluated using this Evaluation of Field Performance Criteria.  The candidate’s performance on each of the ROMA modules is evaluated using a five-point scale.  A description of each number on the five point scale is provided below. Each module has either three or four elements on which the candidate will be scored, which are provided below.  The candidate is also scored on “overall” performance using the same scale.  The elements to be scored are provided below.

This scoring criteria and description of the elements on which the module delivery and the overall performance will be scored is provided to the candidate prior to the internship.  

Scoring Criteria

The evaluation process uses a five point scale as follows: 
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In order to receive certification, the candidate must achieve an average score of 4.0 on at least four of the ROMA segments presented and an average of 4.0 in the “Overall” section.   
Certification

Candidates completing an internship will receive a copy of the Evaluation of Field Performance, done by the Master Trainer and reviewed by the National Peer to Peer project, and a formal letter of notification within 30 days of the internship.  

· Candidates successfully achieving the required scores will receive a certificate and pin with the notification letter.
· Candidates who do not achieve the required scores for certification will be provided additional opportunities to present segments to demonstrate basic competency.  A plan for these opportunities will be developed jointly by candidate and project, and will be expected to be completed within 3 months following notification.   
The Evaluation of Field Performance Criteria for ROMA Internships follows.
Evaluation of Field Performance Criteria
ROMA Internship
 Scoring Criteria
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MODULE DELIVERY ELEMENTS TO BE SCORED 

A. Content Knowledge – Presentation of content reflects understanding  
Consider: 

· Demonstrates an understanding of the core concepts of the training and can articulate these concepts to participants.  

· Demonstrates an understanding of the core concepts as they relate to ROMA implementation beyond the training. 

· Demonstrates an understanding of how the ROMA Cycle can be used to represent good management practices with a “results orientation.”
· Demonstrates an understanding of ROMA’s role in supporting accountability for Community Action Agencies.

B. Sequence and Flow -- Presentation is well organized 

Consider: 

· Makes smooth transitions from one segment of the curriculum to the next. 

· Makes appropriate references to material that came before and will come after his/her presentation. 

· Stays on time.  Moves through the material in a timely way.  Pace of presentation is appropriate. 
C. Content Presentation -- Accurately covers concepts in training 
Consider: 

· Covers all of the key points of the script and important concepts of the Module. 
· Does not go off on tangents and avoids inappropriate use of personal stories.
· Checks to assure participants are following along and to see if participants understand the material.

· Directs participants to material being presented in the manual or in other form (flip chart, etc.)

D. Ability to Use ROMA Content in Activities and/or Exercises (when applicable)
Consider: 

· Provides clear directions for activities and exercises.

· Engages participants in activities.
· Is able to effectively draw upon ROMA knowledge to accurately analyze material generated. 
· Checks to see if participants are completing activities when appropriate. 
· Provides appropriate feedback/response to oral and written material presented by participants during activities.
Field Performance Criteria (continued) 
OVERALL ELEMENTS TO BE SCORED
A. Response To Questions  
· Acknowledges questions from participants in a respectful and engaging manner

· Answers questions providing accurate information.

· When unsure of the answer, tells participants he or she will research the question and follow-up as appropriate.

· Stays in training role and does not move into consulting role.

B. Acknowledges Different Learning Styles 
· Uses techniques that incorporate various learning styles 

· Shifts modalities effectively to respond to learning needs expressed by participants

· Demonstrates respect for knowledge adult learners bring. 

C. Uses Training Materials Effectively   

· When using notes or manuals, makes effective eye contact with audience (limited reading)

· Effective use of easels/flip charts: Writes in easily readable format on easels ∙ Does not block easels when writing or in movement around room  ∙ Does not talk to the easel

· Hangs charts on walls smoothly and uses them effectively (as above).

· When appropriate, effectively uses audio-visual equipment, such as overhead or PowerPoint or overheads

D. Uses Effective Group Management Techniques  
· Engages all participants in the material being presented

· Prevents individual participants from dominating the discussion

· Deals with difficult participants; resolves conflict effectively

· Manages large and small group interactions

E. Projects a Professional and Confident Manner  
· Projects voice well 

· Makes strong eye contact with participants 

· Uses appropriate body language 

· Conveys a professional image

F. Preparation  
· Arrives prepared and knowledgeable about his/her portions of the presentation 

· Has worked with Master Trainer and co-Trainer prior to the session to establish agenda

· Has practiced with co-Trainer or otherwise assured that each trainer is clear on the material s/he is to cover.

· Has assured (by working with co-trainer and/or hosting agency) that all room arrangements have been made and that all training materials are available at the training site

G. Timeliness of Event Activities 
· Arrives for the event so as to provide opportunity to address any last minute issues with the training team (Co-Trainer, Mentor, Master Trainer, Host)
· Is ready to present his/her portion of the presentation during the event

· Keeps the training day and the material moving forward in a timely way

· Stays after session to debrief

H. Cooperation With Co-Trainer   
· Works well with co-trainer to ensure success of training, including:  

· Coordinates with co-trainer in making any changes in schedule or timing of presentation
· Provides support, encouragement, feedback, and respect for co-trainer before, during, and after trainings

· Appropriately shares the training burden and limelight.

· Assists with room set-up and clean-up

I. Cooperation With Master Trainer and Mentor   
· Participates in coaching sessions before training 

· Participates in debriefing activity at the end of training 

J. Receives Feedback   

· Is receptive to feedback from Master Trainer, Mentor, Co-Trainer and/or participants
· Responds to feedback in a professional and positive manner 

· Incorporates feedback into training behavior 

Print name of Candidate:___________________________________________________

Internship Location: 
Internship Date: 

We have discussed the above ROMA Internship Field Performance Criteria. 
_____________________________





Signature of Candidate
______________________________





Signature of Master Trainer

_____________________________





Date

Comments: 
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